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North Brunswick Public Library 

Board of Trustees Meeting Minutes 

April 17, 2019 

 

 

 

Location    Library Conference Room  

 

Attendance 

Trustees:  Matt Almeida, Christine Braccino, Kathy Goundrey,  

  Alberta Paladino, Bruce Trattler, John Willard 

Trustees Not Present:  Ann Rosenzweig, Mayor Mac Womack  

Township Council:   Councilman Dr. William Lopez  

Library Director:   Zoltan Braz 

 

At 7:03 p.m., with a quorum present, Bruce Trattler, President, called the meeting to 

order. He asked if proper notice of the meeting was given as required by the New 

Jersey Sunshine Laws. Zoltan Braz, Library Director, confirmed that proper notice was 

given.  

 

Minutes of March 20, 2019 Board of Trustees Meeting 

A motion was made to approve the minutes of the March Board Meeting.  

Motion: Alberta Paladino 

Second: Bruce Trattler 

Approval: Unanimous 

 

Correspondence 

Mr. Braz received an email from Denise Kusic, Library Board Trustee, with her 

resignation from the Board for personal reasons. Ms. Kusic was the Superintendent of 

Schools representative and also had the role of Library Board Treasurer. 

Follow-up: Mr. Braz will contact Dr. B. Zychowski, Superintendent of North 

Brunswick Schools to identify a new representative for the Library Board.  

 

Payment of Bills 

A motion was made to approve the payment of April bills.  

Motion: John Willard 

Second: Kathy Goundrey 

Approval: Unanimous 

 

Treasurer’s Report 

Report included in Board Package for review. No items highlighted.  

 

With Ms. Kusic’s resignation, Mr. Willard volunteered to be the new Treasurer. A motion 

was made to approve Mr. Willard to be the new Treasurer.  
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Motion: Kathy Goundrey 

Second: Matt Almeida 

Approval: Unanimous 

 

Statistical Report 

Report submitted by Mr. Braz and included in the Board Package for review. A decline 

in active library cards was highlighted. Mr. Braz indicated that this is likely attributable 

to the three year expiration on cards. Active cards expire after 3 years and patrons are 

notified by email of this. The expiration procedure is in place to ensure that the 

patron’s contact information is current and that the patron is still a North Brunswick 

Township resident. Mr. Braz shared that continuing to increase library cardholders is a 

Strategic Plan objective that he and his staff are working on. 

 

Director’s Report 

Report submitted and reviewed with the Board by Mr. Braz and included in the Board 

Package. 

 

Committees’ Reports 

 

Personnel and Salary 

Mr. Braz shared that the current Library Intern will be assuming the open position of 

Library Associate.  

 

Contract Negotiations 

Mr. Braz shared that this process has begun with the union sending surveys to its 

members to obtain their input for contract negotiations.  

 

Budget and Finance 

Mr. Braz shared that the 2019-2020 budget process has begun. A related item that will 

be reviewed is the shared services agreement with the Township; which expires on 

June 30.  

 

Building and Grounds  

Mr. Braz shared that, based on feedback, the Library will be cleaned on Saturdays, 

and in particular the rest rooms will be cleaned and supplies replenished. He also 

shared that a piece of broken furniture in the Reference Area was replaced.  

 

Friends of the Library 

Mr. Trattler shared that the focus for the Friends continues to be on preparing for the 

annual book sale to be held the first weekend of May. 

 

The Annual Meeting of the Friends, Foundation and Board was held on April 10, 2019. 

Each group provided updates on their respective activities and initiatives. Ms. 

Braccino shared with the group that a Strategic Plan is in place for the Library and is 
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being actively worked on by Mr. Braz and the Library Staff, the status of the NJ 

Construction Bond and application, and an update on the new library design.  

 

Fundraising  

Ms. Braccino shared that the Fundraising Committee and a Public Relations 

Committee for the Foundation has begun work on identifying fundraising donor levels 

and recognition options and updating the Foundation Donation Brochure.  

 

Strategic Plan 

Mr. Braz provided the Board a quarterly status report on the Strategic Plan. The Board 

acknowledged that Mr. Braz and the staff are making good progress. 

Follow-up: Mr. Braz will include year-to-date statistics for the “Measures of 

Success” in future status reports. 

 

New Building 

Mr. Braz shared that work continues with Arcari & Iovino Architects and Township’s 

Administration Office on the plans for a new library building. The architect’s latest 

conceptual designs provided to the Board. These plans will be required for the 

application under the NJ Library Construction Bond.  

 

Old Business 

No items for follow-up.  

 

New Business  

Mr. Braz proposed that the Art Pop Machine, which was in place last summer in 

partnership with the North Brunswick Township High School, return to the Library. The 

Board agreed.  

 

Mr. Braz shared with the Board a situation that occurred involving several young teens 

after school hours. The Board supported Mr. Braz in the actions he has taken. 

Follow-up: Mr. Braz will reach out to Dr. B. Zychowski, Superintendent of Schools, 

about this situation and if any additional actions that should be taken.  

 

Public Hearing  

There were no attendees from the public. 

 

Announcements 

Mr. Braz shared the following – 

 South Plainfield Public Library is joining LMxAC. 

 Wireless printing is now an available service in the Library. Brochures with 

instructions are available for patrons. 

 NJ Library Association Conference will be held May 30-31, 2019. 
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Adjournment  

A motion was made to adjourn the meeting at 8:44 PM. 

Motion: Alberta Paladino 

Second: Bruce Trattler 

Approval: Unanimous 

 

 

 

Prepared and Submitted for Approval by: 

 

Christine Braccino, Secretary 

 


